In 2017, Rush Creek, the church my family
attends, employed a new strategy known as
a one-fund initiative. This unified budget
approach combines all the various aspects
of ministry into one fund – ministry,
programming, administrative, personnel,
capital needs, and mission opportunities.
I watched and participated with my pastor
and his staff in what was a deliberate and
intentional sequence of events. The team
invested an entire year and spent over
$200,000 in consulting fees, travel, and
design expenses. The church’s primary goal
was 100% engagement for all families who called Rush Creek their
church home. The secondary aim was to target $22 million in
commitments over two years, an amount 68% over and above the
church’s existing budgetary reality. The features of the initiative
were designed to engage all families in a spiritual process, to help
them seek God, and encourage them to step out in faith.
Rush Creek is a large church and blessed with a capable staff of
over 80 people, including a Creative Arts Director, a
Communications Director, two videographers, and two graphic
artists. The whole staff worked together with outside consultants
who coached them through the one-fund generosity initiative. The
results were compelling and God-sized. Not only did Rush Creek
meet both goals, they surpassed them. Even after the conclusion of
the two-year initiative, giving at the church continues at a rate well
above their historical metrics. They didn’t just grow giving; they
grew givers.

Russ Barksdale, the lead pastor of Rush Creek, served as Chairman
of the Foundation’s board during this season. During his tenure, the
Foundation expanded its service to churches to include consulting,
particularly in the stewardship assessment and development arena.
After leading effectively for 25 years, Russ transitioned from the
Lead Pastor role at Rush Creek and started NextLevel Leadership
and has dedicated this next season to investing in emerging
leaders. Every pastor needs a pastor, and I speak from experience –
Russ is a great pastor. The wisdom he possesses from lessons
learned has been invaluable to me personally as well as to pastors
he coaches across the nation.
Russ has created an exciting new resource for pastors looking for
new ways to develop leaders, clarify vision, and create a culture of
generosity in their churches. RISE UP! is a generosity initiative
based on the book of Nehemiah. God’s people faced a similar
challenge as the one many will confront due to the Covid-19
pandemic. Nehemiah mobilized God’s people to seize the moment
and turn adversity into opportunity. With walls in Jerusalem that
had been in ruins for 140 years, God called one man to start a
movement. His simple charge to God’s people in that situation is
recorded in Nehemiah 2:18. “Let us rise up and build.”
I believe RISE UP! is a tool God can use to strengthen your church.
It is designed to help you become a Nehemiah leader – to engage
and lead your people to a whole new level of commitment. Like
rebuilding the wall, RISE UP! is a 52-day challenge for God’s people
to refocus on mission, vision, service, and generosity. The need is
urgent, and the time to act is now.
Peek under the hood through the rest of this Preview Guide and
decide if you and your church are ready to RISE UP!

Bart McDonald

Director, Southern Baptists of Texas Foundation

The RISE UP! initiative prompts God’s people to get their eyes off
circumstances and on to His kingdom agenda. It is designed to
promote spiritual growth and maturity by challenging your people to
take their life stewardship to a whole new level. Every church needs
more servants and increasingly generous givers. RISE UP! will help
discover and develop those in your church.
In years past, stewardship campaigns routinely challenged people to
give “above and beyond” their regular giving to a building or a specific
cause. While some respond, many simply direct a portion of their
regular giving toward the special emphasis which threatens or dilutes
the general budget. RISE UP! avoids this common pitfall by combining
all aspects of ministry into one fund: ministry, programming, personnel,
administrative, capital needs, and mission opportunities. This holistic
“one fund” approach invites your people into funding and supporting
the overall vision and mission of your church, not just part of it.
We know you want to grow givers, not just increase giving. RISE UP!
gets people kingdom-minded by focusing them and all the church's
resources on the vision and mission, resulting in more and better
servant leaders. RISE UP! not only generates additional money for
current and future ministry opportunities, but it grows givers in a way
that their overall giving is at a higher level than before. The one-fund
approach has also succeeded in bringing new givers on board because
they see how their giving impacts the overall mission and vision of the
church. RISE UP! combines all your ministry needs and opportunities
over the next two years into one unified budget. Churches who take
this approach generally end up with a considerably higher rate of giving
afterward than they would have had if they had not engaged in it. That’s
because they’ve grown givers, not just giving.

The RISE UP! initiative includes the following resources (and more)
in a “plug and play” format to enable you to personalize the
material for your church:
1. A Playbook that lays out the step-by-step process of what
needs to be done and when; it’s the ‘operating
system’ of how to plan and implement RISE UP! It includes:
a. Schedules and timelines to so that you know what to
do by when
b. Six sermon outlines and sermon helps based on the
book of Nehemiah
c. Suggested language to use each week to maximize
the impact of your communication
d. A description of the events leading up to the
beginning of the series and how to pull them off
successfully.
2. A professionally produced ‘launch video’ to promote RISE
UP! in the weeks before you begin
3. A professionally produced ‘sermon bumper’ video to play
as in introduction to each message
4. A digitized RISE UP! book that can be reproduced for every
family in your church including devotionals, small group /
Sunday School discussion questions, family faith talks, and
pages for sermon notes. It has templated features so that
you can personalize it with a note from you, your church
logo, pictures, and other specifics to your setting.

The Primary Goal for RISE UP! is 100% engagement. You’ll want to
challenge every person who calls your church home to take their
relationship with Jesus to a whole new level of surrender,
commitment, faith, service, and generosity. RISE UP! will help you
do this.
The Secondary Goal for RISE UP! involves determining the number
of servant leaders you want serving and the amount of financial
commitments you desire over a two-year period. These goals will
be determined by you and your leadership team. A critical part of
success is identifying the range of numerical possibilities. Aiming
too low leaves fruit on the vine and aiming too high could make
this a negative experience. Given the sensitivity of the data, many
churches engage the Southern Baptists of Texas Foundation to
conduct this study and detail results to church leadership in an
anonymous format. All assessments performed by the Foundation
also include a “stewardship development” plan to strengthen the
ongoing stewardship culture of the church.

A strategy is part of a plan to reach a goal or objective. We have
identified three strategies that will help you achieve what God has
laid on your heart to do.
Strategy #1: Strengthen Faith
The backbone of the disciple-making effort of any church
is its ongoing ministries and the people who serve and
lead them. Here you will identify the number of servants
and the amount of money you want to devote to your
ongoing ministries like children, students, etc. This portion
will also include personnel, administrative, and facility
costs that provide for those ministries.
Strategy #2: Strengthen Impact
When Jesus laid out His Great Commission, the first word
was “Go.” Disciple-making is not just mandated in a local
context, but also extends to our state, nation, and world.
In this strategy, you will identify and describe the various
mission opportunities and partnerships your church is
involved in, including the Cooperative Program. You’ll want
to identify the number of people you want to see going on
mission trips and involved in gospel sharing activities,
while also identifying the amount of money you want to go
to these causes.
Strategy #3: Strengthen Stability
After the events of 2020, many churches are moving to a
more stable financial position and chances are you want
to as well. That could mean reducing existing debt,
building reserves, grappling with essential versus nonessential ministries, or in some cases, improving or
expanding your facilities. You’ll need to determine the
amount of money devoted to this.

Because most of the planning and production has already been done for you,
RISE UP! can be implemented and completed easily in 8-10 months. Most of
the heavy lifting is in the first 6 months. Overall, the schedule works in 6
Phases.
PHASE ONE
Calendaring & Planning
Your personal and church calendars can be an enemy or a friend; either
siphon energy or focus and foster energy.
PHASE TWO
Decisions
Now you’ve got to make most of the key decisions to be able to move
forward with RISE UP!
PHASE 3
Party!
This is the timeframe to host the Cupbearer Event and also do the One-onOnes.
PHASE 4
Production
This is the timeframe to get the RISE UP! Book and other printed material
produced.
PHASE 5
Promotion
This is the timeframe to begin promoting the initiative in a public way.
PHASE 6
Preaching Series
Now it’s time for anointed preaching to God’s tool for changed lives.

Different churches need different levels of support. Because of
this, the pricing model for the RISE UP! initiative has been
separated into components allowing churches to purchase only
what they feel they need to successfully implement this initiative.
If your church would like to schedule a free 20-minute
consultation, you can do so by visiting www.riseupnow.church and
complete an inquiry form.
The following component costs were designed to make the
product accessible to any size church while saving countless
hours and thousands of dollars of expense:
Total Downloadable Program - $3,000.00
Initial 2 Hour Consultation - Free
SBTF Stewardship Assessment - $2,500.00
2 Year RISE UP! Coaching Module - $7,000.00
Total - $12,500
You can pick and choose any way that will be most helpful to you.
That means you can just choose the digital download of all the
products without any coaching at all. If you desire coaching (and
we HIGHLY recommend it), you can pick and choose any or all of
those as well.

We are confident these tools can be used
by God to help your church.
After an initial consult and download of the
material, if your church decides not to move
forward, you can request a full refund of
the $3,000 cost within seven days of
download.
For those churches requesting a refund, we
trust you will not use this copyrighted
material in any way, nor let anyone else view
the material. For those churches requesting
a stewardship assessment, the same offer
is extended. If, after report completion and
presentation, you don’t find the benefit
justifies the cost, a full refund can be
requested.

RISE UP! CONSULTATION
Request a free consultation by visiting
www.riseupnow.church

STEWARDSHIP ASSESSMENT
Contact Bart McDonald via email
bmcdonald@sbtexasfoundation.com

